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UNIT 4002V1 
 

Assignment Brief: Managing stakeholders’ expectations. 

 

» INTRODUCTION 

This unit is about having the knowledge and skills to be able to identify organisational stakeholders, understand 
and monitor their requirements and identify opportunities to improve what you provide to them. 

 

» SCENARIO 

Learners may use their own employment context, or that of another organisation with which they are very 
familiar, to base their assignment. However, in the case that they are not able to do so, please use the below 
scenario:- 
 
You are a junior manager, leading a team of 6 staff in a medium sized company.  You are required to balance the 
needs of multiple groups of internal and external stakeholders. 

 

» TASK 1 

Explain the key characteristics of the interests and drivers which differentiate organisational stakeholders, to 
include, as relevant to your organisation: employees and trade unions, those with primarily financial interests 
(such as creditors, shareholders, owner and investors), customers, suppliers, government agencies and the 
wider community. 
 
Guideline word count: 300 - 400 words 
 
A.C. 1.1 - Differentiate between relevant organisational stakeholders 
 

» TASK 2 

Define what is meant by the terms ‘primary’ and ‘secondary’ stakeholders.  Provide a list distinguishing primary 
and secondary organisational stakeholders for your company or work area, or the scenario above, and provide 
examples differentiating their needs and expectations.  Taking the practical examples you have already provided, 
identify the organisational systems and processes that are used, or are available, to monitor and analyse actual 
performance against stakeholder expectations.  You may provide part of your answer in the form of a chart or 
table if this helps. 
 
Guideline word count: 1,050 - 1,200 words 
 
A.C. 1.2 - Distinguish between primary and secondary organisational stakeholders 
 
A.C. 2.1 - Differentiate between the expectations of primary and secondary organisational stakeholders 
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A.C. 2.2 - Identify monitoring systems for analysing the achievement of primary and secondary 
organisational stakeholder expectations 
 

» TASK 3 

 
Identify a product or good, a service and a communication format for three different occasions or circumstances 
that are offered to supply, inform or engage primary and secondary organisational stakeholders. Use practical 
examples to illustrate your answer.   
 
Guideline word count: 450 - 600 words 
   
A.C. 3.1 - Identify provisions offered to primary and secondary organisational stakeholders 
 

» TASK 4 

 
Identify a gap in a product or good, a service or communications offered to a primary or secondary organisational 
stakeholder, using a work based example if possible, or the scenario provided.  Discuss how you could develop 
this provision to meet the needs of the stakeholder(s).  Devise a method to review the impact of the provision, 
identifying the benefits to the organisation and any potential drawbacks.  
 
 
Guideline word count: 650 - 800 words 
 
A.C. 3.2 - Develop provisions for a primary or secondary organisational stakeholder that would impact on 
stakeholder expectations 
 
A.C. 3.3 - Devise a method which reviews the impact of the developed provision to the stakeholder 
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CMI MEMBERSHIP 
 

Support when you need it. 

 

» MAKE THE MOST OF YOUR MEMBERSHIP 

More and more managers like you are turning to CMI for no-nonsense support that will help you make better, 
faster, smarter decisions. As a member of CMI, you will benefit from a comprehensive range of products and 
services. 
 
Membership pays for itself many times over, not only in monetary terms but also in the incalculable effect it has 
in helping you develop into a better performing manager, capable of making a greater impact within your 
organisation. 
 
As a learner undertaking a CMI qualification you are automatically registered as a member, giving you access to 
the benefits below, full details can be found online www.managers.org.uk/individuals/existing-members. 
 
 

 

MANAGEMENTDIRECT 
Our online learning portal, accessible on any device means you have access to up to the 
minute management and leadership resources, including, books, articles, videos and CMI’s 
popular checklists. Click the ‘Study Support’ button to find resources aligned to each AC set out 
in your assignment briefs. What’s more, ManagementDirect records your activity, so you can 
always save content to go back to a later date. 
 

 

NETWORKING OPPORTUNITIES 
Be a part of our regional member networks. Make valuable business contacts and meet with 
like-minded people at our frequent events around the UK from regional conferences to more 
bespoke themed events and talks. 
 

 

CMI LIBRARY 
Our library hosts over 25,000 books and 40,000 journals, making it the largest management 
and leadership library in Europe. We can source relevant material for you and post it to you 
directly. What’s more, you can request and renew your books online via ManagementDirect. 
 

 

CMI MENTORING 
Our mentoring scheme provides practical support to managers at all levels of their career. 
Members can sign up as a mentor or mentee on our online system. Mentoring provides the 
opportunity for a learning experience for the mentor and mentee and elevates knowledge 
sharing to a practical level. 
 

 

PUBLICATIONS 
Latest news and best practice delivered direct to you. Receive Professional Manager and 
Management Today (depending on your membership grade). You’ll also receive weekly e-
newsletters. 
 

 

CAREER DEVELOPMENT CENTRE 
Whether you’re on that first rung on the management ladder or are a seasoned pro looking to 
progress, CMI have a wealth of information and advice available to support you via our careers 
development centre. Tools include, self-diagnostic tests to support learning styles, personality 
or assertiveness, CV building and review service, job hunting advice and interview simulator. 

 

 

http://www.managers.org.uk/individuals/existing-members

